Appendix

Non-GAAP Adjustments
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RECONCILIATION OF ADJ EBIT, ADJ EBIT MARGIN,

ADJ EBITDA, AND ADJ

($ millions, except EPS)

Net trade sales

EBIT (continuing operations)

Non-GAAP adjustments, pre-tax

EBITDA MARGIN

Adjusted EBIT (cont. operations)
Adjusted EBIT margin

Adjusted EBIT (cont. operations)

Depreciation & amortization

Adjusted EBITDA (cont. operations)
Adjusted EBITDA margin

! Adjusted for effects of change from LIFO to FIFO

2018’ 2019’ 2020’ 2021 2022
$4,270  $4,753  $4,280  $5073  $5,174
$460 $487 $408 $596 $485
42 11 45 (28) —
$503 $498 $453 $568 $485
11.8% 10.5% 10.6% 11.2% 9.4%
$503 $498 $453 $568 $485
136 192 189 187 180
$639 $690 $642 $755 $665
15.0% 14.5% 15.0% 14.9% 12.9%
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RECONCILIATION OF ADJ EARNINGS AND ADJ EPS

($ millions, except EPS)
Earnings (continuing operations)

Non-GAAP adijustments, after tax

Adjusted Earnings (cont. operations)

Diluted EPS (continuing operations)

EPS impact from non-GAAP adjs'

Adjusted EPS (cont. operations)

! Adjusted for effects of change from LIFO to FIFO

2018’ 2019' 2020’ 2021 2022
$324 $314 $253 $403 $310

35 10 41 (21) —
$358 $324 $294 $381 $310
$2.39 $2.32 $1.86 $2.94 $2.27

.26 .07 .30 (.16) —
$2.65 $2.39 $2.16 $2.78 $2.27
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CALCULATION OF RETURN ON INVESTED CAPITAL

20183 2019° 2020° 2021 2022
Adjusted EBIT (cont. operations) $503 $498 $453 $568 $485
Tax rate 21.0% 21.8% 21.2% 22.8% 23.2%
Net Operating Profit After Tax (NOPAT)' 397 389 357 438 372
Total debt (long-term + current) $1,169 $2,118 $1,900 $2,090 $2,084
Operating lease liabilities? - 161 165 198 203
Equity 1,207 1,341 1,425 1,649 1,641
Less: Cash & Cash equivalents (268) (248) (349) (362) (317)
Invested Capital $2,108 $3,372 $3,141 $3,575 $3,612
Average Invested Capital $2,028 $2,740 $3,257 $3,358 $3,593
Return on Invested Capital (ROIC) 19.6% 14.2% 11.0% 13.1% 10.4%

! NOPAT = Adjusted EBIT x (1 — tax rate)
2New lease accounting rules adopted January 1, 2019. Prior year data is not available.
3 Adjusted for effects of change from LIFO to FIFO

CALCULATION OF DIVIDEND PAYOUT %
OF ADJUSTED EPS

DZ?/%&@Q%

2018’ 2019’ 2020' 2021 2022
Diluted EPS from cont. operations $2.39 $2.32 $1.86 $2.94 $2.27
EPS impact from non-GAAP adjs .26 .07 .30 (.16) =
Adjusted EPS from cont. operations $2.65 $2.39 $2.16 $2.78 $2.27
Annual dividend per share $1.50 $1.58 $1.60 $1.66 $1.74
Divid t % of diluted EPS f
[ ngyect Yo of diluted EPS from 63% 68% 86% 56% 77%
continuing operations
Dividend payout % of adjusted EPS 57% 66% 74% 60% 77%

! Adjusted for effects of change from LIFO to FIFO
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NON-GAAP FINANCIAL MEASURES

While we report financial results in accordance with accounting principles generally accepted in the
U.S. (“GAAP”), this presentation includes non-GAAP measures. These include adjusted EBIT, adjusted
EBIT margin, adjusted EBITDA, adjusted EBITDA margin, adjusted earnings, and adjusted EPS.
We believe these non-GAAP measures are useful to investors in that they assist investors’
understanding of underlying operational profitability. Management uses these non-GAAP measures
as supplemental information to assess the company’s operational performance.

We believe the presentation of return on invested capital (ROIC) provides investors a useful way to
assess how efficiently the Company uses investors’ funds to generate income. Management uses this
ratio as supplemental information to assess how effectively its invested capital is utilized.

The above non-GAAP measures may not be comparable to similarly titled measures used by other
companies and should not be considered a substitute for, or more meaningful than, their GAAP
counterparts.






