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Item 2.05 Costs Associated with Exit or Disposal Activities.

On December 11, 2018, the Company committed to a restructuring plan primarily associated with its Fashion Bed and Home Furniture businesses, both
of which report within the Furniture Products Segment (the “Restructuring Plan”).

We plan to reduce workforce levels and narrow product offerings in our Fashion Bed business (which supplies ornamental beds, bed frames and other
accessories sold to retailers). In our Home Furniture business (which produces furniture components for the upholstered furniture industry), we plan to
downsize or consolidate certain facilities and reduce workforce levels. Our Fashion Bed and Home Furniture businesses have underperformed
expectations in recent quarters primarily from weaker demand and higher raw material costs. Accordingly, we are exiting low margin business, reducing
operating costs and eliminating excess capacity.

Consequently, we determined that the Company, in conjunction with the Restructuring Plan, will incur expenses associated with employee terminations
and other exit costs, non-cash impairment charges related to fixed assets and inventory obsolescence. The Company anticipates that the Restructuring
Plan will be substantially complete by the end of 2019. The pre-tax estimates of the restructuring and asset impairment costs, as well as the inventory
obsolescence charges are shown in the table below.
 

Total Amount of Estimated Pre-Tax Costs Incurred with Restructuring Plan  

Type of Cost (in millions)   

Amount
for each Type

of Cost    

Amount
of Costs

Resulting in
Cash Expenditures 

Restructuring Costs     
Employee Termination Costs   $ 8.0   $ 8.0 
Other Exit Costs, primarily asset relocation    5.0    5.0 

    
 

    
 

Total Restructuring Costs    13.0   
Long-Lived Asset Impairment    7.0   
Inventory Obsolescence and Other    13.0   

    
 

    
 

Total Estimated Pre-Tax Costs   $ 33.0   $ 13.0 
    

 

    

 

The Company anticipates the timing of these costs to be incurred as follows: approximately $16 million in the fourth quarter of 2018, of which
$8 million will be cash charges; an additional estimated $17 million by the end of 2019, of which $5 million will be cash charges. The substantial
majority of these costs will be recognized in the Furniture Products segment, including the impairment of an intangible asset in the Work Furniture
group. The Restructuring Plan also includes immaterial costs related to the Residential Products segment which are included in the above table.

Forward Looking Statements. This Current Report on Form 8-K contains “forward-looking” statements including the estimates of the amounts, types
and timing of costs and charges resulting from the Restructuring Plan; the amount of future cash expenditures; and the underlying assumptions relating
to the forward-looking statements. These statements are identified either by the context in which they appear or by use of words such as “anticipate,”
“estimate,” “plan,” or the like. All such forward-looking statements are expressly qualified by the cautionary statements described in this provision. Any
forward-looking statement reflects only the beliefs of the Company or its management at the time the statement is made. Because all forward-looking
statements deal with the future, they are subject to risks, uncertainties and developments which might cause actual events or results to differ
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materially from those envisioned or reflected in any forward-looking statement. Moreover, we do not have, and do not undertake, any duty to update or
revise any forward-looking statement to reflect events or circumstances after the date on which the statement was made. For all of these reasons,
forward-looking statements should not be relied upon as a prediction of actual future events, objectives, strategies, trends or results.

It is not possible to anticipate and list all risks, uncertainties and developments which may cause actual events or results to differ from forward-looking
statements. However, some of these risks and uncertainties include the following: (i) the preliminary nature of the estimates related to the Restructuring
Plan, and the possibility that all or some of the estimates may change as the Company’s analysis develops, additional information is obtained, and the
Company’s efforts to downsize or consolidate any business progresses; (ii) our ability to timely implement the Restructuring Plan in a manner that will
positively impact our financial condition and results of operation; and (iii) the impact of the Restructuring Plan on the Company’s relationships with its
employees, major customers and vendors.

Item 2.06 Material Impairments.

The information contained in Item 2.05 is incorporated into this Item 2.06 by reference.

In addition to, but unrelated to the Restructuring Plan described above, the Company, on December 11, 2018, concluded that an impairment existed in
our Residential Products segment with respect to a trade accounts receivable and a related non-trade note receivable from a customer currently reflected
and recorded on its balance sheet in the aggregate amount of $27 million. The Company has become aware that the customer has experienced financial
difficulty and liquidity problems as evidenced by the recent non-payment of the trade accounts receivable due to the Company in accordance with its
terms. As such, the Company established a reserve of $16 million to reflect the estimated amount of the probable credit loss related to the receivable and
note. This impairment charge will not result in future cash expenditures, but rather will be recorded as a pre-tax non-cash charge in the fourth quarter of
2018.

Item 7.01 Regulation FD Disclosure.

On December 13, 2018, the Company issued a press release disclosing the estimated fourth quarter 2018 EPS impact of the charges associated with the
Restructuring Plan and impairment charge. The press release is attached as Exhibit 99.1 and is incorporated herein by reference.

This information is being furnished and shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the
“Exchange Act”), or otherwise subject to the liabilities of that section. This information shall not be incorporated by reference into any document filed
under the Securities Act of 1933, as amended, or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01 Financial Statements and Exhibits.

EXHIBIT INDEX
 
Exhibit
No.   Description

99.1   Press Release dated December 13, 2018
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.
 

  LEGGETT & PLATT, INCORPORATED

Date: December 13, 2018   By: /s/ SCOTT S. DOUGLAS
   Scott S. Douglas

   
Senior Vice President –

General Counsel & Secretary
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Exhibit 99.1

FOR IMMEDIATE RELEASE: DECEMBER 13, 2018

LEGGETT & PLATT EXPECTS FOURTH QUARTER CHARGES

Carthage, MO, December 13, 2018 –
 

 •  4Q restructuring-related charge of approx. $16 million (pretax); half non-cash
 

 •  4Q note impairment charge of approx. $16 million (pretax)
 

 •  4Q EPS impact of approx. $.19
 

 •  Excluding these charges, the Company is not updating its 2018 guidance

Diversified manufacturer Leggett & Platt expects to incur restructuring-related charges in the fourth quarter of 2018 and in 2019, as set forth below.
These charges are related primarily to the Fashion Bed and Home Furniture businesses. The restructuring activity should be substantially complete by
the end of 2019.
 

Charges (pretax), $m:   Cash    Non-Cash   Total 
4Q18 restructuring-related   $ 8   $ 8   $ 16 
2019 restructuring-related    5    12    17 

    
 

    
 

    
 

Total restructuring-related    13    20    33 
4Q18 note impairment    —      16    16 

    
 

    
 

    
 

Total charges   $ 13   $ 36   $ 49 

President and CEO Karl Glassman commented, “The Fashion Bed and Home Furniture businesses have underperformed expectations in recent quarters,
primarily from weaker demand and higher raw material costs. As previously discussed, an in-depth analysis of these businesses was conducted, and we
are exiting low margin business, reducing operating costs and eliminating excess capacity. These actions should enable improved operating performance
in these businesses starting in 2019.”

In the fourth quarter, the Company also expects to record an approximate $16 million non-cash impairment charge related to a note receivable.

The fourth quarter EPS impact of the charges is expected to be approximately $.19. Apart from these charges, the Company is not updating full year
EPS guidance issued in October.

Fourth quarter results will be released after the market closes on Monday, February 4, 2019, with a conference call the next morning.

— — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — —

FOR MORE INFORMATION: Visit Leggett’s website at www.leggett.com.



COMPANY DESCRIPTION: At Leggett & Platt (NYSE: LEG), we create innovative products that enhance people’s lives, generate exceptional
returns for our shareholders, and provide sought-after jobs in communities around the world. L&P is a 135-year-old diversified manufacturer that
designs and produces engineered products found in most homes and automobiles. The Company is comprised of 14 business units, 22,000 employee-
partners, and 120 manufacturing facilities located in 18 countries.

Leggett & Platt is the leading U.S. manufacturer of: a) bedding components; b) automotive seat support and lumbar systems; c) components for home
furniture and work furniture; d) flooring underlayment; e) adjustable beds; f) high-carbon drawn steel wire; and g) bedding industry machinery.

FORWARD-LOOKING STATEMENTS: Statements in this release that are not historical in nature are “forward-looking.” These statements involve
uncertainties and risks, including the Company’s ability to achieve its longer-term operating targets, the impact of the Tax Cuts and Jobs Act, price and
product competition from foreign and domestic competitors, the amount of share repurchases, changes in demand for the Company’s products, cost and
availability of raw materials and labor, fuel and energy costs, future growth of acquired companies, general economic conditions, possible goodwill or
other asset impairment, foreign currency fluctuation, litigation risks, and other factors described in the Company’s Forms 10-K and 10-Q. Any forward-
looking statement reflects only the Company’s beliefs when the statement is made. Actual results could differ materially from expectations, and the
Company undertakes no duty to update these statements.

CONTACT: Investor Relations, (417) 358-8131 or invest@leggett.com
Susan R. McCoy, Vice President of Investor Relations

Wendy M. Watson, Director of Investor Relations
Cassie J. Branscum, Manager of Investor Relations

P. O. BOX 757 • NO. 1 LEGGETT ROAD • CARTHAGE, MISSOURI 64836-0757 • 417/358-8131
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