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Statements in th is  presentat ion that are not his tor ical in nature are “forward-looking.” These statements inc lude the 
est imates of the amounts and t iming of the Restructur ing Plan costs (cash and non-cash) and impairment charges 
aggregately and by segment; the amount and t iming of annual EBIT benefi t ;  the amount of annual sales reduct ion; the 
immaterial impact of est imated sales reduct ion; the amount and t iming of proceeds from the sale of real estate, and the 
use of these proceeds for debt reduct ion; the number of Bedding Product segment faci l i t ies to be consol idated; the 
maintenance of our investment grade debt rat ings and our current dividend pract ices; and the underlying assumptions 
relat ing to the forward-looking statements .  Al l  such forward-looking statements are express ly qual if ied by the caut ionary 
statements descr ibed in th is  provis ion. Any forward-looking statement reflects only the bel iefs of the Company at the t ime 
the statement is  made. Because al l  forward-looking statements deal with the future, they are subject to r isks ,  uncertaint ies 
and developments which might cause actual events or resul ts  to differ material ly from those envis ioned or reflected in any 
forward-looking statement.  Moreover, we do not have, and do not undertake, any duty to update or revise any forward-
looking statement to reflect events or c ircumstances after the date on which the statement was made. For al l  these 
reasons,  forward-looking statements should not be rel ied upon as a predict ion of actual future events ,  object ives,  
s trategies,  trends, or resul ts .  Some of the r isks and uncertaint ies and developments which may cause actual events or 
resul ts  to differ from forward-looking statements inc lude the fol lowing: the prel iminary nature of the est imates related to 
the Restructur ing Plan, and the poss ibi l i ty that al l  or some of the est imates may change as the Company’s analysis 
develops, and addit ional information is  obtained; our abi l i ty to t imely implement the Restructur ing Plan in a manner that 
wi l l  posi t ively impact our f inancial condit ion and resul ts of operation; our abi l i ty to t imely dispose of real estate pursuant 
to the Restructur ing Plan and obtain expected proceeds; the impact of the Restructur ing Plan on the Company’s 
relat ionships with i ts  employees, customers and vendors; global inf lat ionary and deflat ionary impacts;  macro-economic 
impacts;  pandemics; demand for our products and our customers’ products;  our manufactur ing faci l i t ies ’  abi l i ty to remain 
ful ly operational;  goodwil l  and long-l ived asset impairment; inabi l i ty to issue commercial paper or borrow under the 
credit  faci l i ty; inabi l i ty to col lect receivables; inabi l i ty to pass along raw material price increases; inabi l i ty to maintain 
profi t  margins; confl ict  between China and Taiwan; changes in our capital needs; changing tax rates; market condit ions; 
increased trade costs;  foreign country operational r isks;  price and product competi t ion; cost and avai labi l i ty of raw 
materials ,  parts ,  labor and energy costs;  cash generation to pay the dividend; pol i t ical r isks;  abi l i ty to grow acquired 
businesses; disruption to our rod mil l ;  disruption to our operations and supply chain from weather-related events and 
other impacts;  foreign currency f luctuat ion; our abi l i ty to manage working capital;  ant i-dumping dut ies; data privacy; 
cybersecuri ty inc idents;  customer bankruptcies and losses; c l imate change regulat ions; ESG risks;  bank fai lures; cash 
repatr iat ion; l i t igation r isks; and other r isk factors in Leggett ’s  most recent Form 10-K and Form 10-Q.

Market and Industry Data
Unless we indicate otherwise, we base the information concerning our markets/industry contained herein on our general 
knowledge of and expectat ions concerning those markets/industry, on data from various industry analyses,  on our internal 
research, and on adjustments and assumptions that we bel ieve to be reasonable.  However,  we have not independent ly 
verif ied data from market/industry analyses and cannot guarantee their accuracy or completeness .
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FORWARD-LOOKING STATEMENTS



DRIVING IMPROVED PERFORMANCE &
PROFITABLE GROWTH

 Implementing a Restructuring Plan to improve profitability and 
better align with the markets we serve

 Key initiatives primarily related to the Bedding Products segment
 Continuing to reshape product and commercial strategy
 Optimizing manufacturing and distribution footprint

 Smaller actions within the Furniture, Flooring, and Textile Products 
segment
 Aligning capacity with regional demand
 Driving operating efficiencies
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Headwinds Actions We Are Taking

 Prioritizing innovative, higher-value content 
and product solutions while maintaining 
market-leading service and product quality 
levels

Evolving competitive landscape 
and shifting product preferences

 Aligning capacity with anticipated future
market demand and driving operating
efficiencies

Abnormal demand trends

 Greater integration of specialty foam and 
innerspring capabilities

Limited integration of Specialty Foam

BEDDING HEADWINDS & THE PATH FORWARD
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BEDDING PRODUCTS INITIATIVES

 Enabling profitable growth via expanded product capabilities, increased content
 Reducing costs
 Creating value for customers and shareholders

 Higher output manufacturing locations with 
sufficient capacity to meet customer needs

FOOTPRINT:

 More efficient, regional distribution network

 From 50 to ~30–35 facilities

 Innovative, higher-value content and 
additional product solutions

PRODUCTS:

 Components to private label finished goods

 Leveraging specialty foam and innerspring 
technologies

EXPECTED FINANCIAL IMPACT

 EBIT benefit driven by optimized Bedding footprint
 Expect to begin realizing in the second half of 2024
 Expect to see full benefit on an annualized run-rate basis by late 2025

 Sales reduction primarily related to geographic changes within Bedding

 Real estate sales of property associated with initiatives expected to be substantially 
complete by the end of 2025
 Proceeds expected to primarily be used for debt reduction
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$40–$50
million

Annual EBIT Benefit

$60–$80
million

Cash from Real Estate

~$100
million

Annual Sales Reduction



EXPECTED RESTRUCTURING COSTS

 Bedding Products restructuring and restructuring-related costs (at midpoint of range):
 ~$33M cash
 ~$38M non-cash

 Furniture, Flooring & Textile Products restructuring and restructuring-related costs (at 
midpoint of range):
 ~$2M cash
 ~$2M non-cash
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$65–$85
million

Total 
Restructuring Costs

$30–$40
million

Restructuring
Cash Costs

$35–$45
million

Restructuring
Non-cash Costs

Approximately half of costs are anticipated to be incurred in 2024

FINANCIAL TARGETS

 Withdrawing previously stated TSR goal of 11-14% and 
financial targets, including:

 6-9% annual revenue growth

 11.5-12.5% EBIT margin

 ~50% dividend payout ratio

 Revised targets will be issued at a future date
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Not changing our objectives of maintaining investment grade debt 
ratings and our current dividend practices
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FOR ADDITIONAL INFORMATION

LEG (NYSE)Ticker:

www.leggett.comWebsite:

invest@leggett.comEmail:

(417) 358-8131Phone:

Find our Fact Book and Sustainability Report
at www.leggett.com

Vice President, Investor RelationsCassie Branscum

Manager, Investor RelationsKolina Talbert


