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Forward	Looking	Statements

Statements in this presentation that are not historical in nature
are “forward‐looking.” These statements involve uncertainties
and risks, including changes in demand for the company’s
products, cost and availability of raw materials and labor, price
and product competition from foreign and domestic
competitors, the company’s ability to improve operations and
realize cost savings, general economic conditions, fuel and
energy costs, future growth of acquired companies, foreign
currency fluctuation, litigation risks, possible goodwill or other
asset impairment, and other factors described in the company’s
Form 10‐K. Any forward‐looking statement reflects only the
company’s beliefs when the statement is made. Actual results
could differ materially from expectations, and the company
undertakes no duty to update these statements.
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Overview
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 Adjusted1 EPS from cont. ops. of $.66, up 25% vs. Q2‐15

 Sales down 4%, to $959 million

 Same location sales down 1%; unit volume grew 2% but was more than 
offset by raw material‐related deflation and currency impact (‐3%)

 Divestitures reduced sales by 3%

 Adjusted1 EBIT of $132 million, up 9% vs. Q2‐15

 Adjusted1 EBIT margin up 170 bps, to 13.8%, vs. 12.1% in Q2‐15

 Strong operating cash flow of $151 million

 Includes $38 million of litigation settlement proceeds

 Narrowed full‐year cont. ops EPS guidance to $2.45‐$2.60 

 Lowered sales guidance to approximately $3.9 billion 

 Expecting mid‐single‐digit unit volume growth offset by divestitures and 
commodity deflation/currency

¹ Q2‐16 amounts adjusted to exclude divestiture gain ($11 million), litigation settlement gain ($7 million), 
and CVP goodwill impairment charge ($4 million). Q2‐15 amounts adjusted to exclude foam litigation 
expense.

Q2	2016	Financial	Highlights
Reported Adj Reported          Adj

$’s in millions (except EPS)  Q2‐16 Adj ¹ Q2‐16 Q2‐15 Adj 2 Q2‐15 Change

Sales   $959 $959 $997 997 (4%)

EBIT  147 (14) 132 119 2    121 9%

EBIT margin  15.3% 13.8%   12.0%    12.1% 170 bps 

EPS (cont. ops)   .72 (.06)  .66 .53 ‐‐ .53 25%

Cash from Operations  $151 $151 $95 $95 59%

EBITDA  176 (14) 161 146 2 148 9%

¹ Q2‐16 amounts adjusted to exclude divestiture gain ($11 million), litigation settlement gain ($7 million), 

and CVP goodwill impairment charge ($4 million).
2 Q2‐15 amounts adjusted to exclude foam litigation expense.
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Q2	2016	Sales	&	EBIT	Bridge
Sales: mln $’s % change

2nd Qtr 2015  $997 
Divestitures (32) (3%)

Adjusted Q2‐15 sales 965
Approx volume gains 21 2%
Approx raw material‐related pricing 
and currency impact  (31) (3%)

Same location sales (10) (1%)
Acquisitions 4 ‐%

2nd Qtr 2016 $959 (4%)

EBIT: margin

Adjusted 2nd Qtr 2015 2 $121 12.1% 
Other, including higher unit volume, 

favorable product mix, pricing discipline, 
and operational improvements 12

Adjusted 2nd Qtr 2016 1 $132 13.8%

¹ Q2‐16 amounts adjusted to exclude divestiture gain ($11 million), litigation settlement gain ($7 million), 
and CVP goodwill impairment charge ($4 million).

2 Q2‐15 amounts adjusted to exclude foam litigation expense.
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Q2	2016	Non‐Operating	&	Taxes
Reported Adj Reported          Adj

$’s in millions  Q2‐16 Adj ¹ Q2‐16 Q2‐15  Adj 2 Q2‐15 Change

EBIT  $147 (14) $132 $119 2 $121 9%

Net Interest  9 9 10 10

Pre‐tax earnings  137 (14) 123   109 2 111 11%
Income taxes 38 (5) 33 32 1 33

Tax rate 27% 30%

Earnings from cont. ops  100 (9) 91 77  1 78 17% 

Earnings from disc. ops  20 (20)  ‐ 2 2

Net earnings 120 (29) 91 79  1 80 14%

Non‐controlling interests   1 1 (1)  (1)

Net earnings attributable to L&P 121 (29) 92 78 1 79 16%

EPS .87 (.21) .66 .54        ‐‐ .54 22%

¹ Q2‐16 amounts adjusted to exclude divestiture gain ($11 million), litigation settlement gain ($7 million), 

and CVP goodwill impairment charge ($4 million).
2 Q2‐15 amounts adjusted to exclude foam litigation expense.
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Adjusted	Working	Capital
6/30 3/31 6/30

$’s in millions  2016 2016 2015
Cash & equivalents $285  $250 $275
Accounts receivable, net 535 531 550
Inventories, net  523 522 511
Other current assets 37 39 100

Total current assets 1,380 1,342 1,436
Current debt maturities (4) (3) (202)
Accounts payable  (340) (332) (359)
Accrued and other current liabilities      (355) (345) (403)

Total current liabilities (699) (680) (964)
Working capital 681 662 472

W/C, excluding cash & current debt 400 415 399

% of annualized sales  10.4% 11.1% 10.0%1

1 Excluding litigation accruals, working capital was 11.7%.
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Debt	&	Equity

6/30 3/31 6/30
$’s in millions  2016 2016 2015
Long‐term debt $1,044 $1,032 $827 
Current maturities  4 3 202
Less: cash (285) (250) (275)
Net debt 763 785 754

Long‐term debt 1,044 1,032 827
Other long‐term liabilities 223 221 238
Shareholders’ equity  1,066 1,091 1,110

Total capital 2,333 2,344 2,175
Current maturities 4 3 202
Less: cash (285) (250) (275)
Net capital 2,052 2,097 2,102

Net debt to net capital 37.2% 37.4% 35.9%

Shares outstanding (end of period) 133.4m 134.2m 136.8m
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Cash	Flow
2nd Qtr YTD

$’s in millions  2016 2015 2016 2015
Net earnings $120 $79 $211 $151 
D&A  29 27 57 57
Impairment, write‐offs & other 5 4 8 14
Other non‐cash (4) 7 12 21
Changes in working capital:
Accounts receivable (23) (13) (27) (41)
Inventory (10) (6) (24) (43)
Other current assets   (4) (3) (2) (3)
Accounts payable 12 (4) 34 (9)
Other current liabilities 26 4 (7) (20)

Cash from operations  151 95 262 127

Capital expenditures 30 30 58 51
Acquisitions 1 (1) 17 11
Dividends  43 43 87 86
Share repurchases (issuances), net 55 54 161 115
Proceeds from asset sales 52 9 54 16
Additions (repayments) of debt, net 8 32 89 63
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YTD	2016	Financial	Highlights
Reported Adj Reported          Adj

$’s in millions (except EPS)  2016 Adj ¹ 2016 2015  Adj 2 2015 Change

Sales $1,897 $1,897 $1,964 $1,964 (3%)

EBIT  274 (14) 260 231 7    238 9%

EBIT margin  14.4% 13.7%   11.8% 12.1% 160 bps

EPS (cont. ops)    1.35 (.06)  1.29 1.03 .02 1.05 23%

Cash from Operations  $262 $262 $127 $127 106%

EBITDA 331 (14) 317 287 7 294 8%

¹ 2016 amounts adjusted to exclude divestiture gain ($11 million), litigation settlement gain ($7 million), 

and CVP goodwill impairment charge ($4 million).
2 2015 amounts adjusted to exclude foam litigation expense ($2 million) and impairment charge ($6 

million).
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YTD	2016	Sales	&	EBIT	Bridge
Sales: mln $’s % change

YTD 2015  $1,964 
Divestitures (60) (3%)

Adjusted 2015 sales 1,904
Approx volume gains 60 3%
Approx raw material‐related pricing 
and currency impact  (83) (4%)

Same location sales (23) (1%)
Acquisitions 16 1%

YTD 2016 $1,897 (3%)

EBIT: margin

Adj YTD 2015  $238 12.1% 
Other, primarily higher unit volume 22

Adj YTD 2016 1 $260 13.7%

¹ 2016 amounts adjusted to exclude divestiture gain ($11 million), litigation settlement gain 
($7 million), and CVP goodwill impairment charge ($4 million).

2 2015 amounts adjusted to exclude foam litigation expense ($2 million) and impairment 
charge ($6 million).
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2016	Guidance
 Record Continuing Ops EPS of $2.45‐$2.60
 Vs. prior range of $2.40‐$2.60: now reflects lower unit volume growth 

offset by lower tax rate

 Includes $.06 benefit from 2Q unusual items; $.03 was in prior guidance 

 Sales of approximately $3.9 billion; flat with 2015 
 Assumes mid‐single‐digit unit volume growth; offset by 3% reduction from 

divestitures and 2% reduction from commodity deflation/currency

 Down ~$100 million from prior guidance midpoint; half from recent 
divestitures and half from lower unit volume growth (now assuming mid‐
single‐digit vs prior mid‐to‐high single digit)

 Adjusted EBIT margin of ~12.6%‐13.1%

 Operating cash should exceed $500 million

 Cap‐ex of ~$130 million

 Full‐year tax rate of ~25%; vs. prior assumption of ~27%
 1Q =23%; 2Q=27%; 3Q ~23%; 4Q ~26%

 Decrease primarily due to stock‐based comp

 Diluted shares of ~140 million
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Segments

Q2	2016	Segment	Summary

Q2‐16 Q2‐16
Same Location  Adj EBIT ∆ vs
Sales Growth 1 Margin 2 Q2‐15

Residential Furnishings (6%) 11.9% +190bps 
Commercial Products (4%) 7.1% +30bps
Industrial Materials (13%) 11.1% +350bps
Specialized Products 9% 19.1% +360bps

Total Consolidated  (1%)  13.8% +170bps

¹ Includes raw material‐related price decreases and currency impact.
2 Q2‐16 margins adjusted to exclude: in Residential Furnishings , a litigation settlement gain of       

$7 million; and in Specialized Products, a divestiture gain of $11 million and a CVP goodwill 
impairment charge  of $4 million.
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Residential	Furnishings

Total Sales: mln $’s % change
2nd Qtr 2015 $524 
Acquisitions  ‐ ‐% 
Same location sales ¹  (31) (6%)

2nd Qtr 2016 $494 (6%)

¹ Lower volume (‐2%); raw material‐related price deflation and currency (‐4%).

EBIT: margin
Adj 2nd Qtr 2015 3  $52 10.0%
Other: lower volume was more than offset by
pricing discipline and favorable product mix  6

Adj 2nd Qtr 2016 2 $59 11.9%

2 Q2‐16 amounts adjusted to exclude a litigation settlement gain of $7 million.
3 Q2‐15 amounts adjusted to exclude foam litigation expense of $2 million.
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Residential	– Key	Points
 Q2 same location sales were down 6%.  Unit volume decreased 

2% and raw material‐related price deflation and currency  
reduced sales by 4%.

 Same location sales trends for Q2, excluding deflation and 
currency:
 U.S. Spring component $’s were flat

 Innerspring units decreased 4%; boxspring units down 6% 

 Comfort Core innerspring units increased 9%

 International Spring $’s up 6%

 Furniture group $’s down 6%
 Seating and sofa sleepers $’s up 2%

 Furniture hardware units (motion upholstery) down 18%

 Volume also grew in Geo Components.

 Reported Q2 EBIT included a $7 million litigation settlement 
related to Carpet Cushion.  Excluding this gain, EBIT and EBIT 
margin increased, with the impact from lower unit volume more 
than offset by pricing discipline, favorable product mix, and the 
non‐recurrence of last year’s foam litigation expense.
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Commercial	Products

Total Sales: mln $’s % change
2nd Qtr 2015 $159 
Acquisitions  ‐ ‐%
Same location sales (6)  (4%)

2nd Qtr 2016 $153 (4%)

EBIT: margin
2nd Qtr 2015 $11 6.8%
Other: lower sales offset by 
operational improvements ‐

2nd Qtr 2016 $11 7.1%
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Commercial	– Key	Points

 Q2 same location sales decreased 4%, with growth in Work 
Furniture more than offset by lower sales in Adjustable Bed.
 Adjustable bed units down 5%

 Work Furniture sales increased 6%

 Fashion bed sales were flat

 EBIT was flat and EBIT margins improved slightly, with the 
impact from lower sales more than offset by operational 
improvements.
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Industrial	Materials

Total Sales: mln $’s % change
2nd Qtr 2015 $200 
Divestitures (28) (14%)

Adjusted 2015 sales 172
Same location sales ¹  (22) (13%)2

2nd Qtr 2016 $150 (25%)

¹ Steel‐related price decreases (‐9%) and lower volume (‐4%).
2 % is calculated on adjusted 2015 sales. 

EBIT: margin
2nd Qtr 2015  $15 7.6%
Other: primarily operational improvements
partially offset by lower unit volume 1

2nd Qtr 2016 $17 11.1%
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Industrial	– Key	Points

 Q2 same location sales were down 13% from a combination of 
steel‐related price decreases and lower unit volume in Drawn 
Wire.

 Divestitures in the segment:

 Steel Tubing business sold in Q4‐15; annual trade sales ~$90m and 
total sales (including  inter‐company) ~$100m.

 Small Wire Products operation sold in Q2‐16; annual sales ~$50m.

 EBIT and EBIT margin increased primarily from operational 
improvements, partially offset by lower unit volume. 
 The segment’s EBIT margin structurally improved as a result of the 

divestitures
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Specialized	Products
Total Sales: mln $’s % change
2nd Qtr 2015 $243 
Divestitures (4) (2%)
Adjusted 2015 sales 239
Acquisitions  4 2%
Same location sales 1 22 9%2

2nd Qtr 2016 $266 9%
1 Higher unit volume (10%) partially offset by currency impact (‐1%).
2 % is calculated on adjusted 2015 sales. 

EBIT: margin
2nd Qtr 2015  $38 15.5%
Other: primarily higher unit volume, 

currency impact, and cost reductions 14
Adj 2nd Qtr 2016 3 $51 19.1%

3 Q2‐16 amounts adjusted to exclude divestiture gain of $11 million and CVP goodwill impairment charge 
of $4 million.
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Specialized	– Key	Points

 Q2 same location sales grew 9%, with volume gains partially offset 
by currency impact (‐1%).

 Same location sales trends for Q2, excluding currency:
 Automotive grew 13%

 Aerospace same location sales decreased 11%.

 Machinery increased 4%

 Commercial Vehicle Product same location sales were up 29%

 Divested a small CVP operation in late Q2; annual sales ~$30m.
 One CVP operation remains; we’re working to improve its performance.

 Reported Q2 EBIT included the impact of a divestiture gain ($11m) 
and a goodwill impairment charge ($4m), both related to CVP.  
Excluding these items, segment EBIT and EBIT margins improved 
from higher unit volume, currency impact, and cost reductions.
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Webcast replay is available 
at www.leggett.com

FOR ADDITIONAL INFORMATION

ticker: LEG (NYSE)
website: www.leggett.com
email: invest@leggett.com
phone: (417) 358-8131

Find our Fact Book at www.leggett.com.

Susan McCoy VP, Investor Relations
Dave DeSonier             Sr. VP, Strategy & Investor Relations


