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(Dollar amounts in millions, except per share data)

2006 2007 1 2008 2 2009 3 2010 2011 4 2012 5 2013 6 2014 7 2015 8 2016 9 2017 10 2018 11 2019 12 2020 13

Non-GAAP adjustments, Continuing Operations
Gain/loss from sale of real est and/or businesses (4)$         (9)$         (13)$       -$       -$       -$       -$       -$       -$       -$       (28)$       (20)$       -$       -$       -$       
Discontinued ops overhead 12          12          -              -              -              -              -              -              -              -              -              -              -              -              -              
Unusual bad debt expense -              -              7             8             -              -              -              -              -              -              -              -              -              -              -              
Note write-off from divested business -              -              -              11          -              -              -              -              -              -              -              -              -              -              -              
Benefit from litigation settlement proceeds -              -              -              -              -              -              -              -              -              -              (7)           -              -              -              -              
Impairment charges -              145        10          -              -              -              -              67          -              6             4             5             -              -              25          
Pension settlement charge -              -              -              -              -              -              -              -              -              12          -              15          -              -              -              
Litigation accrual -              -              -              -              -              -              -              -              54          6             -              -              -              -              -              
Acquisition-related bargain purchase gain -              -              -              -              -              -              -              (9)           -              -              -              -              -              -              -              
Note impairment -              -              -              -              -              -              -              -              -              -              -              -              16          -              8             
Acquisition-related transaction costs -              -              -              -              -              -              -              -              -              -              -              -              7             1             -              
Restructuring-related charges 18          24          34          -              -              15          -              -              -              -              -              -              23          10          8             
Stock write-off from prior year divestiture -              -              -              -              -              -              -              -              -              -              -              -              -              -              4             
Non-GAAP adjustments, pre-tax 26          172        38          19          -              15          -              58          54          23          (31)         (0)           46          11          45          
Income tax impact (8)           (28)         (14)         (6)           -         (5)           -         (21)         (21)         (9)           12          (0)           (9)           (1)           (4)           
Special tax items (11)         13          (1)           6             -         -         (27)         -              -              -              -              43          (2)           -              -              
Non-GAAP adjustments, after tax 7$          157$      23$        19$        -$       10$        (27)$       37$        33$        15$        (19)$       42$        35$        10$        41$        

Diluted shares outstanding 186.8     179.8     168.2     160.0     153.3     147.0     146.0     147.2     143.2     142.9     140.0     137.3     135.2     135.4     135.9     
EPS impact of non-GAAP adjustments 0.04$     0.87$     0.14$     0.12$     -$       0.07$     (0.18)$   0.25$     0.23$     0.09$     (0.14)$   0.32$     0.26$     0.07$     0.30$     

1  2007 adjustments were primarily in 4Q.
2  2008 adjustments were primarily in 4Q.
3  2009 adjustments: Bad debt expense was in 1Q, write-down of divestiture note was in 2Q, and unusual tax items were in 4Q. 
4  2011 adjustments were in 4Q.
5  2012 adjustments were in 4Q.
6 2013 adjustments: Impairment charge was in Specialized Products - 4Q; acq-related purch gain was below segments - 3Q.
7 2014 adjustments: Litigation accrual was in Residential Products - $32m in 3Q and $22m in 4Q.
8 2015 adjustments: Litigation accrual was in Furniture, Flooring & Textile Products - $2m in 2Q and $4m in 4Q; 
    Impairment charge was in Bedding Products - 1Q; and pension buyout was below segments - 4Q.
9 2016 adjustments: Divestiture gains of $11m in Specialized Products - 2Q and $16m in Bedding Products - 4Q; 
    Impairment charge in Specialized Products - 2Q; and litigation settlement gain in Furniture, Flooring & Textile Products - 2Q
10 2017 adjustments: Divestiture loss of $3m in Specialized Products - 3Q and real estate gain of $23m in Specialized Products - 4Q; Impairment charge in Bedding Products - 3Q; 
   Divestiture tax benefit in Specialized Products of $6m in 3Q and $2m in 4Q;  pension settlement charge was below segments - 4Q and Tax Cuts and Jobs Act impact of $50m - 4Q
11 2018 adjustments: Note impairment and acquisition-related transaction costs ($4m in SG&A & $3m in interest expense) in Bedding Products - 4Q;
   Restructuring-related charges of $9m in Furniture, Flooring & Textile Products and $7m in Bedding Products - 4Q; Tax Cuts and Jobs Act benefit of $2m - 3Q
12 2019 adjustments: Acquisition-related transaction costs of $1m in Bedding Products - 1Q; Restructuring-related charges in Bedding Products - $5m in 1Q, ($1m) in 2Q, $3m in 3Q and $2m in 4Q;
   Restructuring-related charges in Furniture, Flooring & Textile Products - $1m in 1Q, $1m in 2Q, $1m in 3Q and $3m in 4Q.
13 2020 adjustments: Impairment charge was in Specialized Products - $25m in 2Q; Impairment related to a note receivable of $8m in Bedding Products - 1Q;
   Restructuring-related charges in Bedding Products - $2m in 1Q, $1m in 2Q; Restructuring-related charges in Specialized Products - $4m in 3Q;
   Restructuring-related charges in Furniture, Flooring & Textile Products - $1m in 1Q and $1m in 2Q; Stock write-off from prior year divestiture below segments - $4m in 1Q

2015-2020 Adjusted for effects of change from LIFO to FIFO
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2021 1 2022 2023 2 2024 3

Non-GAAP adjustments, Continuing Operations
Gain/loss from sale of real est and/or businesses (28)$      -$      (11)$      (31)$      
Impairment charges -             -             444        676        
Restructuring-related charges -             -             -             50          
Gain on net insurance proceeds from tornado damage -             -             (9)           (2)           
CEO transition compensation costs -             -             -             4            
Non-GAAP adjustments, pre-tax (28)        -             424        696        
Income tax impact 7            -             (98)         (46)         
Special tax items -             -             -             5            
Non-GAAP adjustments, after tax (21)$      -$      326$     656$     

Diluted shares outstanding 136.7     136.5     136.3     137.3     
EPS impact of non-GAAP adjustments (0.16)$   -$      2.39$    4.78$    

1 2021 adjustment: Real estate gain of $28m in Bedding Products - 2Q.
2 2023 adjustment: Net insurance proceeds gain in Bedding Products - $1m in 2Q and $1m in 4Q and in Furniture, Flooring & Textile Products - $3m in 2Q and $4m in 4Q;

Real estate gains in Bedding Products - $5m in 3Q and in Furniture, Flooring & Textile Products - $6m in 4Q; Impairment charge was in Bedding Products - 4Q.
Impairment charge was in Bedding Products - 4Q.

3 2024 adjustments: Real estate gains in Bedding Products - $8m in 1Q, $5m in 2Q, $14m in 3Q and $4m in 4Q; 
    Goodwill impairment in Bedding Products - $587m in 2Q and $1m in 4Q; Goodwill impairment in Specialized Products - $44m in 2Q; Goodwill impairment in Furniture, Flooring & Textile Products - $45m in 2Q
    Restructuring-related charges in Bedding Products - $9m in 1Q, $10m in 2Q, $8m in 3Q and $10m in 4Q; Restructuring-related charges in Specialized Products - $1m in 2Q, $4m in 3Q and $5m in 4Q;
    Restructuring-related charges in Furniture, Flooring & Textile Products - $2m in 1Q, $1m in 3Q, and <$1m in 4Q; 
    Net insurance proceeds gain in Furniture, Flooring & Textile Products - $2m in 1Q; 
    CEO transition compensation cost was below segments - $4m in 2Q;
    Deferred tax asset valuation allowance related to a prior year acquisition in Specialized Products - $5m in 4Q.



Reconciliation of Adj EBIT, Adj EBIT Margin, 
Adj EBITDA, and Adj EBITDA Margin

20242023202220212020120191($ millions, except EPS)

$4,384$4,725$5,147$5,073$4,280$4,753Net trade sales

($430)($90)$485$596$408$487EBIT (continuing operations)

696424—(28)4511Non-GAAP adjustments, pre-tax

$267$334$485$568$453$498Adjusted EBIT (cont. operations)

6.1%7.1%9.4%11.2%10.6%10.5%Adjusted EBIT margin

$267$334$485$568$453$498Adjusted EBIT (cont. operations)

136180180187189192Depreciation & amortization

$403$513$665$755$642$690Adjusted EBITDA (cont. operations)

9.2%10.9%12.9%14.9%15.0%14.5%Adjusted EBITDA margin

1 Adjusted for effects of change from LIFO to FIFO 

Reconciliation of Adj Earnings and Adj EPS

20242023202220212020120191($ millions, except EPS)

($511)($137)$310$403$253$314Earnings (continuing operations)

656326—(21)4110Non-GAAP adjustments, after tax

$144$189$310$381$294$324Adjusted Earnings (cont. operations)

($3.73)($1.00)$2.27$2.94$1.86$2.32Diluted EPS (continuing operations)

4.782.39—(.16).30.07EPS impact from non-GAAP adjs

$1.05$1.39$2.27$2.78$2.16$2.39Adjusted EPS (cont. operations)

1 Adjusted for effects of change from LIFO to FIFO 



Calculation of Return on Invested Capital

1 NOPAT = Adjusted EBIT x (1 – tax rate)
2 Adjusted for effects of change from LIFO to FIFO 

20242023202220212020220192

$267$334$485$568$453$498Adjusted EBIT (cont. operations)

22.9%24.5%23.2%22.8%21.2%21.8%Tax rate

205252372438357389Net Operating Profit After Tax (NOPAT)1

$1,863$1,988$2,084$2,090$1,900$2,118Total debt (long-term + current)

185208203198165161Operating lease liabilities

6901,3341,6411,6491,4251,342Equity

(350)(366)(317)(362)(349)(248)Less: Cash & Cash equivalents

$2,389$3,164$3,612$3,575$3,141$3,373Invested Capital

$2,776$3,388$3,593$3,358$3,257$2,740Average Invested Capital

7.4%7.4%10.4%13.1%11.0%14.2%Return on Invested Capital (ROIC)

Reconciliation of Adj EBITDA by Segment

20242023202220212020120191($ millions, except EPS)

Bedding Products Segment 

($490)($240)$324$428$299$322EBITDA

594436—(28)116Adjustments 

$104$196$324$400$310$328Adjusted EBITDA

Specialized Products Segment 

$107$166$140$161$136$212EBITDA

54———30—Adjustments

$161$166$140$161$166$212Adjusted EBITDA

Furniture, Flooring & Textile Products Segment

$80$151$188$184$152$128EBITDA

45(12)——25Adjustments 

$125$139$188$184$154$133Adjusted EBITDA

1 Adjusted for effects of change from LIFO to FIFO



Non-GAAP Financial Measures

While we report financial results in accordance with accounting principles generally accepted in the U.S. (“GAAP”), this 
presentation includes non-GAAP measures. These include debt to total capital, net debt, net debt to net capital, debt to EBITDA, 
net debt to EBITDA, net debt to adjusted EBITDA, net working capital, adjusted EPS, EBIT, EBIT margin, adjusted EBIT, adjusted 
EBIT margin, EBITDA, EBITDA margin, Segment EBITDA margin, amortized EBITDA, adjusted Segment EBITDA margins, 
adjusted EBITDA, adjusted EBITDA margin, adjusted earnings, adjusted continuing operations, free cash flow, excess cash flow,
and Net Operating Profit After Tax (NOPAT). We believe these non-GAAP measures are useful to investors in that they assist 
investors’ understanding of underlying operational profitability. Management uses these non-GAAP measures as supplemental 
information to assess the company’s operational performance.

We believe the presentation of return on invested capital (ROIC) provides investors a useful way to assess how efficiently the 
Company uses investors’ funds to generate income.  Management uses this ratio as supplemental information to assess how 
effectively its invested capital is utilized.

In addition, with respect to the net debt to adjusted EBITDA ratio, management and investors use this ratio as supplemental 
information to assess ability to pay off debt. This ratio is calculated differently than the Company’s credit facility covenant ratio.

The above non-GAAP measures may not be comparable to similarly titled measures used by other companies and should not be 
considered a substitute for, or more meaningful than, their GAAP counterparts.
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